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Premier Transportation Services

EMPLOYEE SELF EVALUATION OF JOB PERFORMANCE
Chauffeurs
Employee Name:  





Date of Review:

Employee Position:





Dates Covered in Review:


KEY PERFORMANCE FACTORS
Using the following definitions, rate your performance for each of the performance factors as it relates to your responsibilities.

Rating Guide:
1  --  does not satisfy expectations



2  --  irregular adherence to expectations



3  --  regularly and consistently satisfies expectations



4  --  demonstrates behavior beyond expectations


PERFORMANCE FACTORS

RATING          COMMENTS/AREA FOR IMPROVEMENT


Job Knowledge & Skills

The ability to acquire and apply the

information and expertise necessary 
to perform the job in a satisfactory

manner.


Accuracy & Quality of Work

The ability to provide attention to

the accuracy and quality of 

excellence in all levels of work.


Decision Making

The ability to make decisions based

on judgment of the best solution

consistent with Premier’s values 

and commitment to exceptional

client satisfaction.


Reliability

The ability to complete job 

assignments on time and with 

minimal supervision.


KEY PERFORMANCE FACTORS CON’T.
Rating Guide:
1  --  does not satisfy expectations


2  --  irregular adherence to expectations



3  --  regularly and consistently satisfies expectations



4  --  demonstrates behavior beyond expectations


PERFORMANCE FACTORS

RATING          COMMENTS/AREA FOR IMPROVEMENT


Customer Service

A willingness to help and serve 
others and meet their needs with a 
standard of excellent whether they 
be internal or external customers.


Attendance & Punctuality

The ability to conform to the
 assigned work schedule.  When 
unable to maintain schedule, notice
 is given to proper source.  Advance 
notice is provided for vacation and 
other leave time.

Honesty/Integrity

A willingness to demonstrate
truthfulness.  The ability to hold 
one’s self and actions to the highest
ethical standard.


Respect

The ability to treat others with
value and dignity.  A willingness

to understand and demonstrate

the value of diversity and tolerance

for differences.


Teamwork

The ability to work with others as 
part of a team, as opposed to 
working separately or competitively.


Pride

A willingness to take satisfaction
in providing exceptional

service and maintaining one’s

personal appearance and

work product.
CAREER ASPIRATIONS AND ADDITIONAL COMMENTS

1. Identify how you hope your career may advance at Premier Transportation Services.  Are there any other positions within Premier Transportation Services for which you aspire?

2. Additional comments

Employee signature:







Date:


